
Book’s  
Face

During his career, Pascal Lenoir went back and forth 
between the printing business, the magazine media, 
communication and then textbook publishing.

In 2011, Pascal Lenoir started his career at Gallimard 
as a production director, covering purchases, 
production, preparation, and correction of texts for 
the production of books in literature, paperbacks, 
youth books, tourist guides, illustrated books, art 
books and the Pléiade collection.

Pascal Lenoir has been the Chairman of the Environment 
and Manufacturing Committee of the French 
Publishers Association since its creation in 2010, as 
well as the Clic.EDIt association, which has created 
a common standard computer language for the 
book manufacturing industry. He also chairs the 
Association of Production Managers of the Graphic 
and Communication Industries, whose mission is to 
federate the players in the graphic arts sector and 
to ensure technological monitoring.

1. Can you please describe your job 
in 100 words?
 

As a production manager at Gallimard Éditions and its 

branches, I manage the production of books, whether 

in paper or digital format. This job covers collections of 

literature, paperbacks, art books, youth books, tourist 

guides and the Pléiade collection. This function includes 

all tasks from preparing and correcting the manuscripts 

to delivery to warehouses, as well as purchases (paper), 

composition and photoengraving, printing, etc. in this 

regard, I am also responsible for environmental and 

safety issues related to our production (toy safety, etc.). 

However, and above all, my role consists of making 

possible the translation of the will that an artist or writer 

has, into an object, physical or virtual, meeting its readers 

and respecting the quality expected, both on the object 

and the content. And, sometimes, my role is making 

possible what seemed impossible in terms of rendering, 

time or price.

2. Can you describe a typical 
working day?

It is being able to sleep despite all the problems and 

difficulties of the day! And the next day, keeping your 

office open to all service staff, the phone on the table, 

the mailbox in the background, and Teams permanently 

connected... It also means going around the teams to 

take the room temperature before starting the day. 

Moving from one meeting to another. Moving from 

one topic to another. Making decisions and making 

the right ones. The key to our jobs is making produc-

tion more fluid by relying on the right people, the right 

skills, the right suppliers... It is teamwork which relies 

on a production chain mixing intellectual and technical 

professions, with Chinese contacts sometimes in the 

morning, European ones during the day and sometimes 

Canadian ones in the evening!

3. What would happen to the book 
if you were not there?

Being humble is a must! A good book is the sum of 

vastly varied skills. Everyone plays an essential role in 

their place.

4. What is the most exciting or 
striking thing that ever happened 
to you in your job?

Having awakened passions related to the richness of 

our professions in the teams. And seeing employees 

who come to work with a smile and desire to share! For 

example, seeing teams delighted to be able to present a 

work and receive compliments from artists, authors or 

our colleagues.

5. People have the impression that 
e-books are eco-friendly, but is that 
really the case?

People think that the digital format has no environmental 

impact. And we have operators and manufacturers 

who have unparalleled power to influence consumer 

behaviour, and lobby power with the media and public 

authorities in all countries. Some NGOs, however, are 

beginning to measure and communicate on the real 

impact of digital technology, in terms of the environment 

and the capacity to supply the rare metals necessary 
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for their manufacture, particularly as all these devices 

are quickly obsolete, at best reconditioned, but not 

recyclable.

6. You are the Chairman of the 
Environment and Manufacturing 
Committee of the French Publishers 
Association. Can you name some of 
the challenges that publishers face 
in reducing their carbon footprint?

The first workstream is producing exactly as needed. It is 

and will be increasingly difficult to justify the overproduc-

tion that leads us to destroy books. The second one is 

reducing the environmental impact of production, which 

implies reducing energy consumption to produce paper. 

The third one will be managing the decarbonization of 

transport. Last one but not least is behaviour. We must 

work to change the culture of "everything, immediately". 

Therefore, we’ll need to discipline our urgency to satisfy 

the desire of the customer-king: "I click on 'I buy' and 

your book is placed in your library telling you that it is 

ready to be read”!

7. Can you name a measure taken 
by your publishing house to reduce 
its environmental impact?

Tailoring to needs. Any print run at Gallimard is carried 

out by considering supply times (and the risk of short-

ages) and the minimum print run to meet immediate 

needs. Thus, the number of copies produced is as 

close as possible to the number of copies sold. All the 

purchased papers are, of course, certified as coming 

from sustainably managed forests, and we prioritise 

production in certified factories, close to our distribution 

centers when possible.

8. If you had a magic wand, what 
would you change/transform for 
production, storage, transportation 
or all three, to help publishing make 

this transition?

It is to have real-time information on sales and stock in 

the network. That is why we are impatiently awaiting 

the book tracking implementation, which will allow us 

to produce the correct number of copies as closely as 

possible to the needs and to use returns as a replenish-

ment.
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