| am Gauthier Van Meerbeeck. | was born in 1976
in Brussels... and | still live here. After a brief career
as a lawyer, | became a publisher. It was 20 years

1. Can you please describe your job
in 100 words?

My job consists in publishing comic books. As publishers,
we get to choose the projects that have the potential

of standing out and being the most successful. That is

the essential commitment of a publisher to the authors:
helping them to find their audience. This starts by defining
the subject dealt with, making sure of the coherence of
the scenario and the exactness of the drawings. Then, it's
financing the production, defining the format and the best
model, printing it and carrying out the distribution and the

promotion of the finished product.

2. What did you want to be when
you were five years old?

At 5 years old | really wanted to become the pilot of

a giant robot, but that was too ambitious. At 18 | read
an interview of the editorial director of ‘les Editions du
Lombard' at the time. | learned that there was actually a
job that allowed to work in the place where ‘le Journal
Tintin was created and to work with comic books
creators. | did my utmost to be able to do this job: |
studied law with a speciality in intellectual property
rights, worked in legal publishing and was constantly
reading new comic books. | was even ready to resort to

bribery, but it was not necessary after all.
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3. Can you describe a typical
working day?

[t would start by an update meeting with the members of
my team about the production planning of the albums.
To make a comic book, you need a scenario, illustrated
pages but there's also the process of colouring and
lettering. We need to coordinate everyone's schedule
before it can go to printing. The day would go on with a
discussion with an author about the sketch or the cover
art of their album. Then, there would be a meeting with
our distributors to present the next sales cycle and
establish the objectives of the implementation of a new
product. Between all that, | would receive new projects

to read.

4. What would happen to the books
if you were not here?

Some would be less polished. Any artist can benefit
from a second set of eyes, distance often gives a
pertinent perspective. But the main thing is that the
books would suffer from a lack of visibility. The comic
book market has been oversaturated for at least ten
years. This means that there is a significant number of
new comic books every day that no bookseller can
properly promote. The role of publishers is to pick their

battles and to defend their choices the best they can.
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ago. | am now the editorial director of ‘Les Editions

du Lombard’' where we have been publishing comic
books since 1946.

Whether via press, marketing or social media, we don't
publish anything without a minimum of promotional

support.

5. What is the most exciting/
striking thing that ever happened in
your job?

A month after | started the job, | attended my first
‘sandwich-bar’, an annual event at the office where the
authors were invited. | was surrounded by a dozen of
legendary artists whose characters have been with

me since childhood. The humour of Tibet, the kindness
of Gilles Chaillet...l only met with humble people,
welcoming me, little inexperienced publisher that | was,

with grace. It was as intimidating as it was magical...



Do you know what working
in publishing involves?
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